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Project Category: Privacy protocol

Official Website:  https://diode.io/

Blockchain/Platform: Diode network, Moonbeam (Polkadot network)

Brief Description: The Diode Project, built on the Moonbeam Network, is a
decentralised platform enabling secure access control, private connectivity,
and trustless communication for IoT, edge computing, and networking. It
eliminates centralized servers, offering scalability, reliability, and enhanced
privacy for applications like IoT management, remote work, and secure file
sharing.

Prelude: This review presents the risk factors associated with the given
project and provides an analysis and respective overall risk rating as per a
prescribed methodology.

Diode

PROJECT INFORMATION



Hans Rempel, CEO & Co-Founder
Hans, an engineering graduate from LeTourneau
University, is a seasoned entrepreneur with
leadership experience as the co-founder and
CEO of Exosite, as well as being the co-founder
of IBTC, which is linked to Diode’s development.
Additionally, he also held multiple engineering
directorship roles.

Dominic Letz, CTO & Co-Founder
Dominic brings extensive technical expertise,
having served as CTO of Exosite and held roles
at companies which include Nokia, Mokono, and
TwoTicket.de.

Eric K., Corporate and Business Development
Eric possesses experience in different capacities
at companies which include Exponential Impact,
Navigator, and Exosite which infers the
connection between all three individuals. 

TEAM COMPOSITION
The Diode team is comprised of the following individuals:
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Other team members include:
Zach (Developer), Spiros (Developer), and Jon
(Brand and Market). Further details are
unavailable. 

While the roles of these contributors are
outlined, there is limited information about
their educational or professional
backgrounds. 



The Diode project is co-founded by Hans Rempel (CEO), an engineering graduate and serial entrepreneur with
leadership roles at Exosite and IBTC, and Dominic Letz (CTO), a software systems engineering expert with
experience as Exosite’s CTO and developer roles at Nokia and Mokono. Other team members include Zach
(Developer), Eric (Business Development), Spiros (Developer), and Jon (Brand and Market), contributing to
Diode's technical and market strategies.

TEAM

The Diode team structure
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The Diode supporters

Diode has a partnership with Moonbeam. Some of the project’s investors/backers include: Portland Seed Fund,
The Beyond Capital, The Catalyst Accelerator, Exponential Impact, and Orange DAO.

The Diode connections

IBTC and Exosite (by association with the three individuals mentioned above). 

The Diode concerns

There are no immediate concerns with the team. 

While the team displays transparency by providing names, roles, and profiles for some members, not all team
profiles are fully detailed. The co-founders, Hans Rempel (CEO) and Dominic Letz (CTO), bring significant
experience, with proven leadership and engineering expertise from reputable organizations like Exosite and
Nokia. However, the remaining team members have limited publicly verifiable credentials or notable industry
impact beyond their current roles. Additionally, the absence of advisors further limits the team and project
credibility.

the lack of links to other social media profiles or additional data for team members can be seen as a missed
opportunity to enhance transparency and foster trust. And so, while the project demonstrates some
commendable level of openness, the further need for documentation of team members and probable
partnerships leaves room for doubt. 



GITHUB & CODE QUALITY
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The Diode project maintains an open-source status, which is evident through its public GitHub with around 30
followers and over 60 repositories. The platform showcases a good level of activity, with consistent commit
frequency and contributions from multiple developers, indicating active development and collaboration. The
use of languages includes Go, Elixir, JavaScript, Vue, and SCSS. Additionally, the repositories demonstrate
quality documentation, making it easier for contributors and users to understand and engage with the project.
The adherence to accepted software development practices further reflects the team’s professionalism and
commitment to creating well-structured, and maintainable code.



SOCIAL MEDIA & COMMUNITY
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Community size and activity

The Diode project maintains a modest but active presence across platforms. Its official X handle has over 8K
followers and more than 2K posts, showcasing consistent activity. On YouTube, the channel has a small
subscriber base of over 170 but delivers impactful content with over 40 videos that attract commendable
viewership relative to its size. The Telegram channel, linked from its X profile, has over 400 members and
features regular posts and communication from the admin. However, the Discord server, with around 600
members, shows limited engagement, with most activity centered around admin announcements rather than
member discussions.

Quality of interactions

The quality of interactions within the Diode community varies by platform. On X, engagement is moderately
good for its follower count, but unanswered questions in post comments highlight a lack of responsiveness.
The YouTube channel provides valuable content tailored to its audience, reflecting thoughtful outreach.
Telegram sees occasional conversations between members alongside admin updates, indicating some level
of interaction. In contrast, the Discord server suffers from low participation in general chats, lacking the
vibrant, community-driven discussions seen in well-managed platforms.

Red Flags and Risks

There are several risks and areas for improvement in Diode's community strategy. The Discord server lacks a
dedicated scam-report channel, which is a critical oversight in fostering trust and ensuring member safety.
The absence of an official Reddit presence leaves the project vulnerable to impersonation, further exposing
the community to risks. Additionally, unanswered queries on X and low interaction across platforms signal
potential gaps in engagement strategy. These issues, if not addressed, may hinder community growth and
weaken trust in the project’s commitment to its user base.



BUSINESS MODEL
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Diode's business model strikes a delicate balance between open-source innovation and commercial viability.
The dual-entity structure comprising the Diode Foundation and the for-profit Diode C Corporation ensures
both sustainability and growth. The foundation oversees the decentralized network's governance and
tokenomics, while the corporation focuses on product development and customer delivery. This approach
enables the project to maintain its core vision of privacy and decentralization while generating revenue
through practical, user-friendly applications. By eliminating third-party dependencies and introducing
blockchain technology at the communication stack's foundation, Diode has created a system that is
inherently secure and scalable. Its flagship offerings, such as Diode Collab and Diode Vault, cater to a wide
audience, from enterprises to individuals, making the model flexible and adaptable to market needs. With an
open and permissionless network structure, Diode fosters developer engagement, driving further innovation
and community growth which is a crucial factor for long-term sustainability.

Diode’s solutions address significant gaps in the modern communication ecosystem. Its decentralized
architecture eliminates the need for centralized servers, offering unmatched privacy and security. Tools like
Diode Collab provide a next-generation alternative to platforms like Slack or Discord, incorporating zero-trust
networking (ZTN) principles that ensure secure end-to-end encrypted communication. The platform's self-
custody credentials, blockchain-anchored security, and versatility make it ideal for industries with strict
compliance requirements, such as finance, healthcare, and critical infrastructure. Beyond enterprise use
cases, individual users benefit from secure collaboration tools without compromising digital sovereignty. The
value proposition lies in its combination of scalability, affordability, and accessibility, which make cutting-edge
privacy solutions attainable for medium-sized organizations.

As privacy concerns and security requirements become more pressing, Diode is uniquely positioned to
capture a growing market. Its open-source, decentralized model appeals to developers, enterprises, and
tech-savvy users alike, creating a robust ecosystem for innovation and adoption. The Diode Network’s open
nature allows anyone to participate, incentivizing engagement and fostering a community-driven approach to
scaling. Diode’s diversified product portfolio, including hardware solutions like the Diode Vault, provides
multiple revenue streams. The network’s tokenomics create additional incentives for node operators,
ensuring sustained participation. By targeting high-demand use cases—secure messaging, regulated data
environments, and remote equipment access—Diode stands to attract enterprise clients willing to invest in
reliable and secure solutions. With growing adoption and strategic partnerships, the project has substantial
room for profitability.

Diode’s strategic vision is clear and actionable. The project is built on a foundation of transparency, with open-
source codebases and a focus on community involvement. The tokenomics underpinning the Diode Network
are designed to incentivize usage and node operation, ensuring long-term viability. Additionally, the
combination of free-to-use network components and premium services or devices provides a balanced
approach to revenue generation. The project's focus on developer engagement, enterprise partnerships, and
user-friendly onboarding strategies reflects a comprehensive understanding of its target market. By
prioritizing simplicity, scalability, and accessibility, Diode ensures that its solutions meet the needs of diverse
user groups. The presence of a robust financial plan that combines hardware sales, network participation
rewards, and enterprise-level offerings underscores its commitment to sustainable growth.



CONCLUSION AND SCORE
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Conclusion

Based on the comprehensive review, the Diode project demonstrates strong potential with its robust and
sustainable business model, compelling value proposition, and clear strategic vision. The leadership team
brings significant experience and credibility, though there is room for improvement in providing detailed
information about other team members and establishing strategic partnerships. The project's github open-
source activity and technical foundations are commendable, but community engagement remains a critical
area needing enhancement to foster trust and drive adoption. 

As per the reasons mentioned above, Diode has achieved four out of five stars. We recommend potential
investors or users to monitor Diode’s progress, particularly in addressing gaps in community interaction,
partnerships and expanding its team’s public-facing credentials. As always, conduct your own research and
follow the project’s official updates to make informed decisions.

Score

Disclosure: The information in this report is as of Q3 of 2024, all information is subject to change. Please use at
your own discretion. 



CONTACT US
https://polkadot.antiscam.team/
contact@antiscam.team
Discord Community

https://discord.com/invite/3kSb7keSg9

