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Project Category: DeFi Protocol

Official Website: https://xcavate.io/

Blockchain/Platform: Polkadot Network.

Brief Description: Built on the Polkadot network, Xcavate offers a secure and
scalable platform for global real estate investment by enabling fractional
ownership through blockchain, cutting out middlemen and automating
transactions with smart contracts. Xcavate is revolutionizing real estate by
using Web3 technology to make property investment accessible to everyone.

Prelude: This review presents the risk factors associated with the given
project and provides an analysis and respective overall risk rating as per a
prescribed methodology.

Xcavate

PROJECT INFORMATION



Alex Ward, Co-Founder/COO: 
Alex brings over 22 years of industry experience,
having successfully managed multiple real
estate businesses across the UK, Europe, and the
USA. His deep knowledge of business operations
and market strategy is invaluable in steering
Xcavate toward growth and stability.

Richard Houldsworth, Co-Founder/CTO:
Richard possesses a background in delivering
large-scale infrastructure projects for major
clients like Coca-Cola, along with web2 projects.
He previously held directorship roles at various
companies, of which the latest one provided
website optimization services. A PBA graduate
from Berkeley, Richard’s experience ensures the
technical foundation of Xcavate is robust and
future-proof.

Connor Campbell, Blockchain Engineer: 
Connor is a Rust programming, Substrate, and
WASM expert, with full-stack development skills.
A Polkadot Blockchain Academy graduate from
Berkeley, Connor is key to building Xcavate’s
blockchain solutions. He was also noted as
having held prior roles as a web developer.

Rene Hürter, Blockchain Developer:
Rene specializes in custom substrate pallet
architecture, making him essential for Xcavate’s
technical development. His training from the
Polkadot Blockchain Academy in Singapore adds
to his strong foundation.

TEAM COMPOSITION
The Xcavate team is comprised of the following individuals:
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Ganesh Oli, Blockchain Developer:
Ganesh brings expertise in FRAME, XCM,
OpenBrush, Rust, Substrate, Ink!, and GraphQL.
Like Rene, he’s a Polkadot Blockchain Academy
graduate from Singapore, making him another
vital player in the blockchain architecture space. 

Izaak, Full-Stack Developer:
Izaak focuses on typescript.js and node.js,
specializing in both client and server-side
infrastructure. His experience in frontend and
backend development ensures Xcavate’s user-
facing components are seamless and efficient.

Victor Chykwunonso, Product Designer:
Victor leads customer product experience,
excelling in UX/UI design with tools like Figma
and Miro. As a computer science student and
having prior experience as a product designer,
Victor ensures that Xcavate’s products are not
only functional but also user-friendly and visually
appealing.



The team’s structure only has the above mentioned roles. There is no mention of any notable project advisor
for Xcavate as seen in the project official website. 

TEAM
The Xcavate team structure
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The Xcavate supporters

Bitgreen, Polimec, ACURAST, Subwallet, KILT, and Tanssi. 

The Xcavate connections

The team has different backgrounds and no notable connections to prior and/current projects in the space.

The Xcavate concerns

The team members clearly have experience, with key figures like Alex and Richard showcasing extensive
backgrounds in business and technical fields. The Xcavate team’s previous and current work experiences align
reasonably well with the project’s goals. Alex’s extensive background in building property businesses fits the
real estate focus of Xcavate and Richard’s experience with large-scale infrastructure projects and web2
solutions supports the technical demands of building a secure and scalable platform. The blockchain expertise
of Connor, Rene, and Ganesh, particularly in Rust, Substrate, and smart contracts, is crucial for the Polkadot-
based infrastructure Xcavate relies on. However, the team lacks direct experience in real estate technology,
making their alignment more about complementary skills rather than a perfect match. On the other hand, since
this niche digital real estate field is in its infancy, it is sensible for team contributors to begin in this niche while
also possessing transferable knowledge and skills in a related sub-field (which the team’s leadership indeed
possesses). 



GITHUB & CODE QUALITY
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Xcavate’s Github open-source status is public. With 33 at the time of writing this report, repositories and
contributions from multiple developers, the project shows it’s more than just a side gig—there’s real work
happening. The regular commits to its “apps-xcavate” repository suggest the team is actively refining and
pushing the code forward, which is a good sign they’re serious about what they’re building. The use of Rust,
TypeScript, and JavaScript is right in line with modern development practices, giving confidence in their tech
stack. Plus, good documentation is like having clear road signs—it makes navigating the project easier for
anyone who wants to jump in and contribute. With only 7 followers at this particular moment in time, the
project might still be flying under the radar, but the activity and quality hint at something worth keeping an
eye on.



SOCIAL MEDIA & COMMUNITY
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Community size and activity

Xcavate’s community presence presents a mixed picture. On X, the project has a decent following of just over
3,000, with good engagement on posts. However, the low number of comments relative to the follower size
suggests that many users may be lurking or not deeply invested. In contrast, their YouTube presence is
notably weaker, with just over 20 subscribers and low video views, indicating that the platform is not
effectively engaging their audience.

Quality of interactions

Discord appears to be a more promising platform for Xcavate, with over 1,000 members and timely
responses from admins. This level of engagement demonstrates that the team is paying attention and
actively interacting with their community. However, despite the positive interaction on Discord, the lack of a
dedicated scam-report channel is a significant oversight, especially in the crypto space, where users are
particularly vulnerable to fraud.

Red Flags and Risks

The absence of official Telegram and Reddit accounts raises serious concerns. These platforms are crucial for
any crypto project, and without them, Xcavate risks leaving itself vulnerable to scammers who could
impersonate the project and deceive users. While Discord activity is promising, the security risks posed by the
lack of key platforms and the missing scam-reporting mechanisms are red flags that should not be ignored.



BUSINESS MODEL
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Xcavate’s model eliminates traditional intermediaries, which can significantly lower costs and streamline
transactions. By leveraging digital identity, decentralized applications (dApps), and oracles, the platform is
transparent, auditable, and secure, which are critical in building trust with users. Tokenization of real estate
assets makes it possible to fractionalize property ownership, thereby lowering the entry barriers for a wider
audience. The model’s use of NFTs and smart contracts ensures security and efficiency, while independent
verification processes enhance reliability. By rewarding eco-friendly developments with better loan terms,
Xcavate aligns financial incentives with sustainability goals. This eco-conscious approach could attract
socially responsible investors, adding to the platform's appeal and longevity.

The model simplifies real estate investment, making it accessible to average individuals who might not have
the capital or expertise to invest in traditional real estate markets. The ability to buy fractional shares of
properties and participate in decision-making offers both flexibility and control. Xcavate ensures that only
independently verified properties are listed, providing peace of mind to investors. Additionally, the platform's
use of blockchain for immutable records and smart contracts minimizes risks typically associated with real
estate investments. Investors and developers alike are incentivized to engage in environmentally friendly
practices. This not only benefits the planet but also adds a socially responsible dimension to the investment,
appealing to a broader base of investors.

The tokenization of real estate, combined with fractional ownership, opens the market to a massive untapped
audience. As awareness grows, so does the potential user base, which could drive significant growth.The
platform’s decentralized nature and the global nature of blockchain mean that Xcavate isn’t restricted by
geographic boundaries. This could help it scale quickly and tap into various real estate markets around the
world. Revenue is generated through transaction fees on the marketplace, which can be substantial given the
size of the real estate market. The focus on sustainability could also open up new avenues for partnerships
and grants from environmentally focused organizations.

Xcavate’s strategy is well-defined, focusing on aligning the interests of developers, investors, and tenants to
create a more inclusive and efficient real estate market. The model’s clarity in terms of process (e.g., KYA, NFT
minting, eco-reward loans) helps build confidence among potential users. While the business model outlines
clear revenue mechanisms, the long-term financial planning needs to be thoroughly detailed. Considerations
around market adoption rates, operational costs, and regulatory compliance will be critical to ensure
sustainability and profitability.

This niche is poised to be an attractive one for investors since real estate asset prices across various
countries have been experiencing a multi-year period of increase in value, which has become more and more
challenging for the average retail investor to gain exposure to, and once which the project’s business model
tackles head-on.



CONCLUSION AND SCORE
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Conclusion

Based on our comprehensive review, Xcavate exhibits strong potential in its business model, demonstrating
significant value to users and notable growth opportunities. The team has a solid blend of experience,
particularly in business operations and blockchain technology, though verifiability remains a concern. The
project’s social media and community presence show moderate activity, with room for improvement in
engagement and security measures. And lastly, Xcavate's GitHub activity indicates a commitment to
development, though it still lacks widespread recognition.

Due to the aforementioned reasons, the Xcavate has achieved four out of five stars . We recommend that
potential investors monitor the project closely, particularly improvements in transparency and community
security. As always, conducting further due diligence and staying updated with the project’s progress is
crucial.

Score

Disclosure: The information in this report is as of Q3 of 2024, all information is subject to change. Please use at
your own discretion. 



CONTACT US
https://polkadot.antiscam.team/
contact@antiscam.team
Discord Community

https://discord.com/invite/3kSb7keSg9

