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Project Category: NFT Chain

Official Website:  https://unique.network/

Blockchain/Platform: Polkadot Network.

Brief Description: Unique Network is a scalable, sustainable NFT chain built
on Polkadot, designed for efficient and eco-friendly digital asset creation. It
supports advanced NFT functionality (smart NFTs), flexible NFT management,
and seamless interoperability with other blockchains in the Polkadot
ecosystem. Unique empowers developers and creators with tools for custom
NFT use cases and decentralized applications.

Prelude: This review presents the risk factors associated with the given
project and provides an analysis and respective overall risk rating as per a
prescribed methodology.

Unique Network

PROJECT INFORMATION



Alexander Mitrovich, CEO
Alexander is the CEO of Unique Network. Before
this, he was a managing partner at UseTech
Integration, and also served as an independent
IT Investor and Consultant. In addition to
Alexander’s experience as an entrepreneur, he
was also the Vice President FS & ESG at Luxoft,
and Account Manager at FAME Information
Services. He earned his MBA from Johnson &
Wales University, which laid the foundation for
his strong leadership and entrepreneurial
journey.

Greg Zaitsev, Co-Founder & CTO 
Greg is the brain behind the technology at
Unique Network, serving as CTO. With a Master’s
degree in Physics, Greg’s career spans roles that
include Blockchain Architect and Software
Developer at Usetech, Software Architect and
Inventor at Lenovo, and Software
Architect/Software Engineering Director at
ARCA. 

Ildar Shakirov, CFO
Ildar is the Chief Finance Officer at Unique
Network. He’s also the founder of a blockchain
and crypto focused law firm, and has previously
worked in business development at OKX, as
Head of Legal at a Private Investment Fund, and
as a corporate lawyer at Capital Legal Services.
Ildar’s career began as a Tax Consultant at PwC,
and his broad legal and financial experience adds
depth to Unique’s leadership team.

Maria Matyushina, Software Engineering
Director
Maria is the Director of Software Engineering at
Unique Network, while also acting as a global
ambassador for WomenTech Network. Before
Unique, she worked as a Project Manager at
SOTBI Consulting and Bank Otkritie. Maria
possesses a Master of Law from the State Law
University and leverages her project
management and legal skills to lead engineering
efforts at Unique.

TEAM COMPOSITION
The Unique Network team is comprised of the following
individuals:
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Charu Sethi, CMO
Charu heads marketing as the Chief Marketing
Officer at Unique Network. She has previously
been the Director of Minervae Pte Ltd, and
Director of Enterprise Marketing at Enjin. Charu
has also worked as a Business Analyst at
Reliance Communications and Strategy, and held
multiple roles during her tenure at IBM. With a
B.Sc. in Mathematics and a postgraduate
education in Product Leadership, she brings
analytical skills and marketing prowess to the
table.

Kevan Shah, Marketing Manager
Kevan is Unique Network's Marketing Manager.
He’s also a mentor for the Stanford Web3
Association Lab at the Stanford AI and Web3
Research Lab Association and founded a web3
marketing business. Previously, Kevan was
Growth Lead at Zcash Media and Business
Development Manager at Jainflex Cables. He
holds a Bachelor's in Engineering from
Vishwakarma Government Engineering College.

Max Andreev, Technical Product Manager
Max is the Technical Product Manager at Unique
Network. His background includes being the
Lead Software Engineer and Co-founder at
Spacebit, Senior QA Engineer at a software
product ecosystem, and Electronic Engineer at
Uraltransbank. Max holds a Master’s of
Management.

Filip (M) Filipovic, Developer Relations
Manager
Filip manages Developer Relations at Unique
Network. He’s also an IT Consultant and
Business Partner at a company specializing in
various technology product brands. Filip’s earlier
roles include an IT and Data center role at Race-
Cap, Assistant Manager at Ban Invest and
System Administrator/Network Specialist at
Netik. He has a Master’s in Engineering from the
University of Belgrade, contributing strong
technical know-how to the team.



The Unique Network team is structured with a clear blend of leadership, technical expertise, and business
strategy. At the top, CEO Alexander Mitrovich leads with a strong entrepreneurial background, while CTO Greg
Zaitsev drives technical innovation with his deep blockchain experience. Ildar Shakirov handles the financial
side as CFO, ensuring the company stays on solid financial ground. On the marketing front, Charu Sethi leads
with creativity and data-driven insights as CMO. Maria Matyushina oversees engineering as Director of
Software Engineering, keeping everything running smoothly on the technical side.

There is no mention of project advisors for the Unique network.

TEAM

The Unique Network team structure
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The Unique Network  supporters

Unique Network is backed by the well known names in the metaverse, blockchain, NFTs, and gaming including:
LongHash, Outlier Ventures, Animoca brands, DFG, Pluto Digital Assets, HG Ventures, Master Ventures,
Illusionist Group, DCI, RedCave Ventures, SK Starter, Metrix Capital, Criterion, BasicsCapital, and NewTribe
Capital. 

The Unique Network connections

Unique network has partnerships with the following projects: Digital Art for Climate, Sovereign Nature
Initiative, Sovereign Nature Initiative, Vernisage, Lemonade, ArtPool and Snark Art. 

The Unique Network concerns

Alexander Mitrovich has a background in technology and business, which fits the needs of a blockchain
project like this. Greg Zaitsev's technical history in blockchain architecture and software development
definitely supports his role as CTO. Similarly, Ildar Shakirov’s legal and financial background adds a key layer of
financial oversight to the team, and Charu Sethi’s experience in marketing tech products aligns well with
Unique’s need to reach the NFT and Web3 community.

The partnerships and backers of the Unique network are well-documented and strongly supported by official
announcements, blog posts, and links to partner projects. Also, the collaborations with big names in the
metaverse, blockchain, NFTs, and gaming, such as LongHash, Animoca Brands, and DFG, are verifiable and add
credibility to the project. However, the details regarding the team members are less clear, since the full team
details are missing in the project’s website and raises questions as to the full membership and each individual’s
background. 



GITHUB & CODE QUALITY
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At the moment of writing this report, Unique Network’s open-source status on GitHub is pretty solid. With 100
repositories, it shows an active and ongoing commitment to transparency and community-driven
development. The fact that it has 65 followers and contributions from various developers indicates that
people are paying attention to the project, which is a good sign of community engagement. The level of
activity is particularly impressive. A high commit frequency suggests that the team is continuously working
on improving the codebase, fixing issues, and adding new features. This kind of activity is typically a good
indicator that the project is under active development and not just sitting idle. Additionally, having a decent
number of contributors means they’re likely getting input from different people, which helps keep the code
diverse and innovative.

When it comes to documentation, it’s often a sticking point for open-source projects, but Unique Network got
it right. Good quality documentation helps both new contributors and users navigate the codebase, making it
easier to contribute or implement the software. The use of widely-accepted software development practices
like using languages such as TypeScript, JavaScript, Rust, and Solidity indicates that they’re following modern
standards. These are solid, versatile languages, especially when you’re dealing with NFTs, blockchain, and
decentralized technologies. It all adds up to a project that’s not just active but also built with the right tools
and good practices in place.



SOCIAL MEDIA & COMMUNITY
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Community size and activity

The Unique Network’s community shows strong size and activity across multiple platforms, reflecting a well-
established and engaged audience. Their X (formerly Twitter) account boasts over 39,000 followers and
4,000 posts, indicating a solid presence and consistent content output. On Telegram, the group’s 18,000+
members engage in a well-managed environment, with administrators proactively addressing security
concerns by advising users that admins will never send direct messages first. This approach helps protect
members from scams, ensuring a safer experience. The overall activity in the group, marked by prompt
responses and a positive atmosphere, signals healthy community engagement and strong leadership.

Quality of interactions

The quality of interactions within Unique Network’s community further reinforces this sense of active
engagement. On Discord, with 16,000 members and multiple regional language channels, the platform caters
to a diverse, international audience. Community managers respond quickly, and the tone of conversations
remains constructive, much like on Telegram. Administrators actively warn users about scams, demonstrating
vigilance in protecting their community and ensuring transparency. This proactive communication and timely
responses create an environment where members feel supported and informed, contributing to an overall
healthy and collaborative community dynamic.

Red Flags and Risks

While the Unique Network’s community engagement appears robust, there are some areas that pose
potential risks. On LinkedIn, the network has a smaller following of around 5,000, though the engagement
level is respectable for the platform. However, YouTube represents their weakest presence, with only about
1,000 subscribers and 28 videos, though viewership is consistent with the subscriber base. Although no
serious red flags like unanswered queries or inactive leadership were noted, the smaller presence on some
platforms might limit the reach and visibility of important updates, particularly for new or less-engaged users.
Expanding these platforms could help strengthen their overall community outreach and mitigate risks of
disengagement.



BUSINESS MODEL
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Unique Network’s business model is built around the next-generation NFT platform, focusing on
customization, scalability, and interoperability. From a high-level view, it seems quite robust and well thought-
out, particularly for a space as dynamic as NFTs. The fact that Unique was the first NFT-dedicated team on
Polkadot back in the parachain crowd loan era speaks to its pioneering position in the ecosystem, and that’s a
strong foundation to build on. Being a parachain within both Polkadot and Kusama gives it a real advantage in
terms of scalability and experimental development. Unique network approach to NFTs as "flexible metadata
containers" opens up massive potential, positioning NFTs as tools for more than just trading digital assets. This
versatility can attract a diverse group of users, from developers to creators, expanding their addressable
market beyond the typical NFT audience. It’s a clever angle that differentiates them from other NFT
platforms.

The Unique network business model value proposition here is clear: Unique Network offers unparalleled
customization, user-friendly tools, and strong interoperability between Polkadot and EVM ecosystems. These
features make it appealing for developers, particularly those wanting to build more complex or innovative NFT
applications. The SDKs and intuitive tools also lower the barrier to entry, making it easier for users at different
skill levels to get involved, which enhances adoption potential. In terms of sustainability, Unique Network is
built on Polkadot, a network designed for long-term scalability and growth. The inflation model—starting at
10% in the 1st year and gradually decreasing to 4% by the 10th year—suggests a careful approach to
maintaining value and controlling supply. This gradual decrease in inflation demonstrates that the Unique
network has considered the need for economic balance in the long term, which is reassuring for both users
and investors.

That said, there are a few areas where improvement might be needed. First, while the Unique network
provides extensive support and guides, expanding their ecosystem even further could enhance their market
reach. For example, more partnerships with large-scale platforms in gaming or decentralized finance (DeFi)
could accelerate growth. Secondly, while the overall business looks solid, there’s limited visibility into their
financial planning and profitability model. More transparency on how the project intends to monetize their
platform beyond token inflation would be helpful in assessing long-term profitability.



CONCLUSION AND SCORE
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Conclusion

The comprehensive assessment of Unique Network highlights several notable strengths alongside some
areas for improvement. The project excels in its strong team reputation, with experienced leaders in
technology, finance, and marketing. Its innovative approach to NFTs, particularly through customizable and
interoperable solutions, positions it favorably within the competitive NFT space. Additionally, the high activity
on GitHub and robust community engagement across various platforms suggest a commitment to
transparency and user involvement.

However, the project does face challenges. The reliance on Polkadot introduces potential risks, and while the
customizable NFTs offer unique features, they may cater to a niche audience. Moreover, while the business
model shows promise, greater clarity regarding financial planning and monetization strategies would enhance
investor confidence.

Due to the aforementioned reasons, Unique Network has achieved four out of five stars. Potential investors
and users are advised to monitor the project's developments and improvements in the highlighted areas.
Conducting thorough due diligence and staying informed through official communications will be crucial for
making informed decisions about involvement with Unique Network.

Score

Disclosure: The information in this report is as of Q3 of 2024, all information is subject to change. Please use at
your own discretion. 



CONTACT US
https://polkadot.antiscam.team/
contact@antiscam.team
Discord Community

https://discord.com/invite/3kSb7keSg9

