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Project Category: Cross-chain connectivity protocol

Official Website: https://buildwithsygma.com/ 

Blockchain/Platform: Polkadot Network. 

Brief Description: Sygma is a fully open-source, multi-purpose
interoperability layer designed to support developers in building cross-chain
dApps. Sygma empowers builders to create streamlined experiences by
abstracting the complexities of bridging, thereby enabling a smooth and
web2-like user experience.

Prelude: This review presents the risk factors associated with the given
project and provides an analysis and respective overall risk rating as per a
prescribed methodology. This report is not responsible for any subsequent
use, interpretation, or reliance on its contents, and nothing within should be
taken as guidance or advice.

Sygma

PROJECT INFORMATION



Isah Idris, BlockOps Engineer:
Isah is a BlockOps Engineer dedicated to
enhancing developer experience and tooling for
distributed systems within a bridging protocol
project, specializing in peer-to-peer
communication for Web 3 networks. With
extensive experience in DevOps engineering,
cloud architecture, scalable microservices, and
security, he has previously worked as a DevOps
Engineer for cryptocurrency exchanges,
developing platforms for over five million users.
Currently, he focuses on Web 3 applications and
GitOps, with a preference for Flux. 

Freddy Li, Rust Substrate Developer:
Freddy has over two years of experience as a
substrate developer at Sygma. Prior to this, he
served as a software engineer and Development
Team Lead at Chainsafe Systems, worked at
OneLedger Technology Inc. and SkyQuark
Blockchain, and interned at BlackBerry. He holds
an MSc from the University of Waterloo and a
Bachelor's degree from Tianjin University of
Technology, both in Computer Software
Engineering. 

Tim Ho, Developer Advocate:
Tim currently holds the positions of Developer
Advocate at Sygma and Developer Relations at
ChainSafe Systems. He also previously held
support and business intelligence roles. He is an
experienced communications professional at
ChainSafe, a global leader in blockchain protocol
and infrastructure development. Tim
collaborates with ecosystem contributors and
foundation partners from leading projects,
including Ethereum, Polkadot, Filecoin, Mina,
Cosmos, and Chainlink, focusing on engaging top
Web3 protocol and engineering teams.

His role includes various communications
initiatives, such as creating content for Twitter,
developing Web3 communities, and organizing
monthly meetups. 

TEAM COMPOSITION
The Sygma team is comprised of the following individuals:
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Jaime Varela, Blockchain Interoperability
Consultant:
Jaime Varela is an accomplished technology
leader with expertise in building and scaling
blockchain solutions. Currently, he serves as a
Blockchain Interoperability Consultant at Sygma
and GTM Lead at ChainSafe Systems. He also
advises on in-game asset monetization and
community retention for ChainSafe Gaming.
Previously, Jaime co-founded Andro, a stablecoin
protection protocol that achieved a $31 million
pilot and was successfully acquired by a VC in
Dubai. He also co-founded Zulu, a mobile
payment platform that secured $5 million in seed
funding and gained over 100,000 users. Beyond
his entrepreneurial work, Jaime has contributed
to academia, lecturing on blockchain at Platzi
and serving as a Graduate Teaching Assistant at
the University of the Andes.

Bryant Soorkia, Business Development
Consultant:
Bryant is currently a Business strategy analyst at
ChainSafe System, Business Development
Consultant at Sygma Labs and previously
Advisor at ZeptoLab, Sales manager at 31Jiu in
China. 

Alexander Muller, Program Lead:
Alexander is a seasoned product lead with over a
decade of experience in B2B software product
management. He currently serves as Program
Lead at Sygma and previously led product
management at ChainSafe Systems. His
expertise includes high-tech markets like
network traffic management, analytics, and
security, supported by a deep understanding of
networking technologies. Alexander is self-
described as being dedicated to fostering strong
product cultures and has successfully built and
led teams of product professionals. He holds a
degree from Technische Universität Dresden,
further grounding his expertise in high-tech and
product management.
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Only the individuals and roles mentioned above were identified. The Sygma Protocol has no notable project
adviser publicly published on its website.

TEAM
The Sygma team structure
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The Sygma supporters

According to Sygma Protocol’s website, it has partnerships with the following projects: Phala network, Astar
Foundation, Bware Labs, Kalos, and Least Authority

The Sygma connections

The team behind this project is also currently contributing to ChainSafe, where there were statements made
associated with the technology being built into it has been leveraged by the technical know-how from the
efforts of ChainBridge, which is a very well established research & development, and interoperability project in
the cryptocurrency space.

The Sygma concerns

Sygma Protocol lacks notable project advisers publicly published on their website, and in addition, there is no
information regarding the project team members directly on the website. And consequently, there might be
other team members which makes it difficult to ascertain other key-contributing individuals. 



GITHUB & CODE QUALITY
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The Sygma Protocol's GitHub repository presents an interesting mix of strengths and areas that might raise
some questions. First, the project is open-source, which means anyone can dive into the codebase, use it, and
even contribute to it. This kind of transparency is a big plus, fostering a sense of community and engagement.
With more than 45 followers, it's clear there's a decent level of interest in what Sygma is doing. However,
seeing only three project members—at the time of writing this report—might make one wonder about the
level of active participation and collaboration since having a bustling project with more members may drive
innovation and resilience. Despite this, the health of the project seems solid when we look at the contributors
across the 32 repositories. The development languages used by the protocol are: Rust, HCL, Go, TypeScript,
and JavaScript. Each language is likely chosen appropriately for its unique strengths in different aspects of
the protocol, which is a smart and effective approach in software development.

The quality of documentation in the Sygma GitHub is another bright spot. Good documentation is crucial, as it
helps new developers understand the project's structure, how to set it up, and the guidelines for contributing.
And the presence of commits throughout several of its repositories also shows that the project is actively
maintained—of which “sygma-docs” has one of the highest commit rates out of its repositories—which is
reassuring for anyone looking to get involved or rely on the protocol. While the small number of listed project
members might seem like a red flag at first glance, the overall activity, diversity in contributors, and quality
documentation paint a picture of a healthy and active project. 



SOCIAL MEDIA & COMMUNITY
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Community size and activity

The Sygma Protocol community displays a range of sizes and activity levels across its different platforms. On
LinkedIn, the community has over 170 followers, but engagement is relatively low, with posts receiving
minimal comments and replies. The YouTube channel, although modest with just over 65 subscribers, hosts
multiple videos and shorts, attracting a moderate number of views. In contrast, the X (formerly Twitter)
account has a more significant following, exceeding 10K followers, and features more than 500 posts.
However, despite this large follower base, the engagement on X remains disappointingly low, with few
reposts, likes, or comments. The Discord server, with over 500 members, stands out with high interaction
levels, particularly between admins and community users. Nevertheless, the Sygma Protocol lacks an official
presence on key platforms like Telegram and Reddit, which could hinder further community growth and
engagement.

Quality of interactions

The quality of interactions within the Sygma Protocol community varies across platforms. LinkedIn
interactions are minimal, reflecting limited engagement with followers. On YouTube, despite a small
subscriber base, the relative view counts suggest that the content is valued by its audience, indicating
positive interaction. However, the very low engagement on X, despite its large follower count, raises concerns
about the effectiveness of the content strategy and the authenticity of the follower base. On Discord,
interactions are notably strong, with a high level of engagement between admins and users. The admins'
proactive approach to scam management further enhances the quality of the community experience,
although the absence of a dedicated scam report channel is a minor drawback.

Red Flags and Risks

As per Sygma Protocol current socials, the low engagement on LinkedIn and X, despite the latter's large
follower count, is concerning and may indicate the presence of fake or inactive followers, highlighting a need
to reassess the follower base and content strategy. Additionally, the lack of a dedicated scam report channel
on Discord could become a more significant issue as the community grows, even though the proactive efforts
by admins currently help mitigate this risk. The absence of an official presence on Telegram and Reddit also
poses a risk, as it limits the community’s reach and the opportunity to engage with a broader audience,
potentially stunting future growth.



BUSINESS MODEL
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Sigma's business model is robust and sustainable, primarily due to its open-source and community-driven
nature under the LGPL-3.0 license. This fosters transparency, collaboration, and trust within the developer
community, ensuring continuous improvement and innovation driven by community contributions. The
emphasis on a contributor-owned and pluralistic governance model promotes a sustainable ecosystem
where all stakeholders can participate and influence the protocol's evolution. Additionally, Sigma's modular
and flexible architecture, built on the foundation of ChainBridge, allows for easy integration and extensibility
across various blockchain ecosystems, crucial for sustainability as the blockchain landscape evolves. Sigma's
multi-layered security framework, combining Proof of Authority (PoA), Optimistic Execution, and Zero-
Knowledge (ZK) proofs, offers robust and adaptable security tailored to different use cases. This ensures the
protocol can handle diverse security demands effectively. The permissionless approach enables
decentralized and automatic provisioning of new tokens and networks, promoting innovation and inclusivity,
which is vital for long-term growth and sustainability. However, managing and maintaining seamless
interoperability across multiple blockchain ecosystems can be complex and resource-intensive, potentially
impacting long-term sustainability. Ensuring security and reliability in cross-chain operations is a continuous
challenge due to varying security standards and protocols across different chains.

For developers, Sygma abstracts the complexities of cross-chain operations, providing a low-effort way to
integrate cross-chain functionality into their dApps. By offering smooth, web2-like UX and leveraging
intrachain communication primitives like XCM and IBC, Sygma significantly improves the developer
experience. End users benefit from streamlined and user-friendly cross-chain operations, enhancing their
overall experience with decentralized applications. Users can easily access and utilize the benefits of multiple
blockchain ecosystems, tapping into new liquidity sources and diverse functionalities.

Sygma has significant growth potential due to the increasing demand for multi-chain interoperability
solutions as the Web3 space continues to grow. Sygma's compatibility with EVM and Substrate-based
networks, and its potential extension to Bitcoin and Tendermint-based chains, offers vast opportunities for
expansion into new blockchain ecosystems. Potential revenue streams could include transaction fees for
cross-chain operations, subscription models for premium features, and partnerships with blockchain projects.
As an open-source, community-driven project, Sygma could leverage funding from grants, community
contributions, and strategic partnerships to support its financial sustainability.

Sygma's vision of creating a general-purpose communication protocol for the next generation of
decentralized applications is clear and well-articulated. The focus on building a thriving cross-chain builder
community and implementing a contributor-owned governance model aligns with the project's mission and
enhances strategic clarity. While the governance roadmap is mentioned, a detailed financial roadmap
outlining funding strategies, projected expenses, and revenue models would further enhance the clarity and
robustness of the project's financial planning. Clear allocation of resources towards development, security,
community building, and marketing efforts is crucial for ensuring the project's long-term success and
sustainability. The roadmap however, was noted in the project website as being in the pipeline and soon to be
publicly available. 



CONCLUSION AND SCORE
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Conclusion

Based on this comprehensive review, Sygma Protocol has shown notable strengths, particularly in its robust
and sustainable business model, well-articulated strategy, and experienced team. The project's open-source
nature, modular architecture, and focus on community-driven governance contribute to its potential for long-
term growth and innovation. The team's expertise in blockchain development, developer advocacy, and
business strategy further supports the project's goals of enhancing cross-chain interoperability and providing
smooth, user-friendly experiences.

However, there are areas for improvement. The GitHub repository indicates moderate activity, and the lack of
recent commits raises concerns about ongoing development and active maintenance. Additionally, the
project's social media presence shows varying levels of engagement, with particularly low interaction on
LinkedIn and X, suggesting a need for a more effective content strategy and community engagement efforts.
Lastly, the absence of a dedicated scam report channel on Discord and official presence on platforms like
Telegram and Reddit also limits their reach and engagement opportunities.

As per the information detailed throughout the prior sections, Sygma Protocol falls into the Moderate-Low
risk category. While the project has several strengths, potential investors should proceed with caution and
conduct further due diligence, particularly focusing on improvements in code activity and community
engagement. We recommend keeping an eye on the project's developments and staying updated with official
communications to make informed decisions. As always, continue to perform your own research and
consider all aspects before making any investment or engagement decisions.

Score

Disclosure: The information in this report is as of Q3 of 2024, all information is subject to change. Please use at
your own discretion. 



CONTACT US
https://polkadot.antiscam.team/
contact@antiscam.team
Discord Community

https://discord.com/invite/3kSb7keSg9

